TRB Urban Freight Transportation Committee (AT025)

Annual Meeting Minutes

Time: January 23, 2007 7:30 PM-9:30 PM

Location: Governors Room, Shoreham Hotel, Washington, DC

In attendance: 

1. Greetings & introductions

Attendees:

Heather Shar

Tianjia Tang

Qisheng Pan

Grant Shultz

Arum Chatterjee

Greg Waidley, 
Laetitia Dablanc

Caroline Marshall

David Kriger

Marion Polle

Prony Bonnaire Fils

Tom Cherrett

Selva Sureshan

Karin Foster, Baltimore 

Karen Persons

Kazuya Kawamura

Joe Bryan

Elaine King

Arno Hart

Eulois Cleckley

John Madden

2. Approval of minutes from July 2006

Motion: Bryan

Second: Chatterjee, Kriger

3. Membership update, & introduction of new members

Officially this committee has 19 members ( 2 International and 2 young). Bryan stated that the Strategic Plan of the committee stressed diversification of the membership, which may include private sectors such as the trucking industry. Some progresses have been made in that aspect including: Dablanc from France, Marshall, and Tang to be added to the membership after the meeting. Also, Bok and a person from Swift are new members. 

4. Paper review process and Annual Meeting sponsorship

Bryan reported that the AT025 was the main sponsor for the Session 217: Freight System Capacity Issues, Part 1: 21st Century Leadership Models for Delivering the Goods. King commented Blue Room was filled for the Session 217. Also, participated in other sessions as sponsors. 

Kawamura reported on the paper review process: 

The committee received four papers.  Three were recommended for presentation. Of those two were recommended for publication and one was recommended for revise and re-review. Kawamura was responsible for organizing the review for three and Bob Czerniak was responsible for one of the papers because Kawamura was a co-author. All papers will be in the poster session (653) tomorrow morning at the Blue room foyer.

There is a paper on the evaluation of the benefits of truck restriction on the left lanes on I-710 in Southern California. Another paper looked at the economic and social factors that seem to be contributing to the changes in large and medium truck traffic in the Toronto region. The paper looked at both arterial and freeways volumes, and found some interesting trends that warrant further studies.  The last paper compared the cost of consolidated delivery system of retail good used in Germany and Japan against typical delivery system used in the U.S. 

As this number suggests, although the number was small, the quality was high. Compared with last year, when there was no paper recommended for publication, this is quite an improvement. 

Bryan mentioned difficulty with finding reviewers, and reiterated the importance of participating in the review process.

5. Research agenda & Research Needs database

King described the new TRB Research Needs database, and AT025 needs to appoint a member to be responsible for the upkeep of the database. Freight Cooperative Research Program (FCRP), created by SAFTEA-LU, will be funded with $2 million per yr. FCRP has gone through the oversight process and is ready to start. The project development, selection, and oversight process will be similar to the NCHRP. Panel and staff officer will be responsible for the development of the program (RFP, etc.)  The key difference from NCHRP is its focus on system-wide and strategic (high level) issues.

Bryan: Oversight committee identified 10 subjects. FCRP is projected to mostly fund several projects in $250k to $500k range. FCRP does not specifically focus on urban freight, but there are opportunities. Subject area descriptions will be published in February on the TRB web site. AT025 can recommend panel members.

Bryan: AT025 will organize research subject areas. Kriger is the subcommittee chair. The committee still needs a research issue database point person. Cleckley and Bryan will work on developing research issues.

Committee members reviewed the research issues list (handout). 

Discussion of the research issues: 

Service level of delivery in urban areas. 

Cherrett: London experience: Home delivery and returns. Especially, returns can be a problem.

Reverse logistics. 

Collect Point (CDP) kiosks to keep deliveries. 25% of deliveries fail first time. Isues related to return and failures.

Kriger: Canadian study: value of capital improvement to the trucking industry. Take it further to the public benefit.  

No intermodal container goes to Long Island because of clearance. Research should be done to design double stack train so that it clears 3rd rail along Long Island RR. Boston has a similar problem. 

Municipal solid waste transportation problem. Convincing the public that it makes sense to move waste by rail. Toronto has the same problem.

Land use bullet (in the handout) should be expended with more detail, e.g. impacts of freight accessibility on land value.

In Baltimore, the effort to consolidate the warehouses has been hampered by zoning. 

Freight and Environmental Justice. Health effects including Environmental Justice type issues. Sustainable freight. e.g. rest stops, port plug-in powers, accelerate conversion of old fleet, blocking freight projects that maybe beneficial.

Freight sprawl and associated problems (congestion, etc.). 

Most European cities regulate by emission not size and weight.

Driver training programs for sustainable trucking practices. 

Private sectors are taking initiatives. Idling techniques, driver training, vehicle designs, Walmart will enforce their carriers to do the same.

King stated that TRB will move toward revenue enhancement and some cost saving. 

6. Liaison

Bryan reported on the interaction with ITE

Initiatives to be explored:

Need to liaison with BESTUFFS

Dablanc sends formal report to BESTUFFS about AT025 after the meeting. BESTFUSS will send best practice handbook to the committee.

AMPO - Bryan asked Marshall to investigate the AMPO committee on freight. Bryan suggests exploring duplicate membership with AMPO. 

National Association of Regional Council of Government is another avenue to be explored.

7. Session planning: summer 2006 & 2007 Annual Meeting

Jody from TRB is the liaison for tours for the summer meeting. 

At the summer meeting, research themes should be ironed out so that they can be put into session planning process. 

8. Updates from members & friends

Tang - Freight modeling improvement program continues - current activity is establishing research issue list and prioritizing them. On 2/15 Talking Freight seminar will discuss funding opportunities through FCRP as well as FHWA's budget.  

FHWA is updating Quick Response Freight Manual. To be released this summer. 

Compare FAF data with other data sources.

