TRB Committees on Freight Transportation Planning & Logistics (AT015)

and Urban Freight Transportation (AT025)

Joint Midyear Meeting 
July 20, 2009 -  10:00 AM-11:45 AM

Sheraton Seattle Hotel, Seattle, WA

Minutes

Meeting minutes by Ernie Wittwer (Secretary, AT015) and Kazuya Kawamura (Secretary, AT025). 

Attendees: Ava (Kitty) Vollbrecht (Chair, AT015), Joe Bryan (Chair, AT025), Elaine King (TRB), Ron Borowski, Bob Hazlett, Diane Davidson, Laura Feast, Catherine Rentziou, Dale Tabat, Larry Icorn, Greg Harris, Jim Wang, David Clarke, Ernie Wittwer (AT015), Julie Rodwell (AT015), Paul Bingham, Mike Anderson, Lance Grenzeback, Steven Kale (AT015), Paula Dowell (AT025), Lawrence Eichhorn, Burr Stewart, Bruce Lambert, Ray Balentine, Juan Flores, Kazuya Kawamura (AT025), Bill Rogers (TRB/NCFRP staff)
Joined by phone:
Tina Casgar 

Anne Strauss-Wieder (AT015)
Alex Marks (AT015)
David Kriger (AT025)
Keith Bucklew (AT015)
Maria Boile (AT015)
1. Greetings & introductions

2. Approval of minutes from January 2009

AT015 - no objection, approved

AT025 - no objection, approved

3. 2010 Annual Meeting Planning:

Planning of Freight Day Sessions:  Main theme - What Lessons Has the Freight Transportation Sector Learned from the Global Economic Crisis?

EK: Mary Brooks drafted the initial plan. Inputs from chairs of most of the Freight Systems and Marine committees were provided through a series of conference calls.. 

KV: Both committees have sponsored freight day sessions in the past, and would like to do the same this year. Need to identify the speakers to be invited and possibly some backups. 

JB: Explained ideas for 4 sessions. 

Session 1: What will the economic crisis mean for production and consumption?

EK: Chairs of committees that are taking this session have already identified and begun to contact speakers, so there is  no need to discuss this session.
Session 2: Lessons learned from the front line 

JB: Need to identify speakers that can cover impacts of economic crisis in marine, air, truck, parcel, and rail. Presentation should cover specific changes such as route changes, etc.

SK: Industry associations will be able to provide comprehensive view 

PD:  Someone from Journal of Commerce might be a candidate to speak.
Alex Marks: Martinair or Cargolux of Luxembourg may be good choices

Dale Tabat, WashDOT:  Expediters (integrated freight forwarders) in Seattle is also a good choice - general agreement that forwarders will be a good choice since they can provide across-mode perspective. Joe Bryan suggested looking at smaller vs. larger players, who have different experiences.
Other names mentioned: Panelpina in Huntsville (mentioned by Greg Harris), John Gray, AAR, Paul Norwicki (BNSF), Pat Quinn of US Express and president of ATA, CA Trucking Association 

David Clarke, U. of Tenn. and chair, Local and Regional Rail Freight Cmte. and Julie Rodwell, WashDOT, will work with other committees on identifying speakers from rail and trucking.

For trucking sector, both TL and LTL should be represented because they are different in terms of cost and op. structures. Rebecca Brewster, ATRI, of Trucking Industry Research Committee (AT060) has a speaker's bureau and can help identify additional speakers. AT060 is a sponsor.

JB: AT025 volunteer to be a part sponsor as well 

Session 3. Impacts of the economic crisis on freight planning 

Paul Bingham: This session has received TAC-level approval and Freight Data (ABJ090) has approved some of the speakers. As a TAC-sponsored session, no committee will need to sponsor. EK: But committees still need to organize this session.

J. Rodwell: MPOs are conducting freight studies, but they do not have bigger picture. States are 20 years, MPOs are 3 to 5 years, FL is doing 50 year plan.  Time frame needs to be specified for the session to be effective. Do we want to consider the long-term impact of global resource competition? Two NCFRP projects are focusing exactly on this. Perhaps some illumination on some of the incongruity between long term and the need for short-term action, as illustrated by the TIGER process, would be useful.

EK: the original intent was shorter time planning because of the recession. Some of the recent NCHRP projects are looking at longer time frame, 30 to 50 years. 

PD: Inconsistency between planning process and changes in industry 

TC (on the phone): Conflicting planning time horizons has been a problem. ARRA ("Stimulus") projects are very short-term (by 2012), adding to the problem. 

 JB: Jack Wells, USDOT economist, is a good candidate

TC: Combine Jack with someone form DOT who is familiar with ARRA

From the MPO side, Charlie Howard of Puget Sound Regional Council is a good candidate. Howard also worked for WDOT. JR can arrange the speakers from MPOs in Washington.

TC, JR and Anne S-W will participate in the organization of the speakers for this session. 

EW: David Ekern of VDOT can address ARRA issues

Steve Heminger of MTC had interesting opinions about ARRA 

PD:  Someone from the private sectors is a possibility since they are applying to TIGER grants

PB: EU has forwarded some names although he does not recall the specifics. They have some observations and opinions. Martine Micozzi, TRB staff, will know the names of EU people.

KK to talk to CMAP for examples on public sector scenario planning

Session 4: Impacts of the economic crisis on funding options for the nation's freight system

Anne S-W: Pending NJ Bill, if passed, will give credit to urban transport hub.  As a part of the bill, projects along freight corridors will be eligible. Can reach out to the bill's writers to speak at TRB. 

JR: Are there states with their own stimulus package? 

Leslie Blakey is looking closely at funding issues related to reauthorization

Kevin Neels, chair, Freight Economics & Regulation committee, will lead organizing this session, but he is looking for other committees that are interested.

SK - international perspective? India?

Topics for other sessions

Possible topic #1 - Update on Multistate Freight Coalitions (AT015 and AT025 will cosponsor this session). 
KV: Ed Strocko, FHWA,  suggested I-95 Corridor Coalition - White paper on examined multi-state coalitions is in preparation by I-95 CC. Bruce McDowell is the author. Heartland corridor is another candidate. 

Everyone agrees it is a timely and critical topic. 

Keith Bucklew (on the phone) have spoken about I-80 or I-70 coalition building in the past, but prefers to wait till next year. 

I-5 West Coast Corridor Coalition (TC can help identify speakers for this)

North East CANAM Corridor is another possible group 

EW: Larger institutional issue need to be addressed, e.g. organization of MPOs

Ed Strocko will be in charge of planning this session.

Volunteers: Paula Dowell, Ernie Wittwer, Tina Casgar, Julie Rodwell, and Laura Feast

Someone mentions Bruce Agnew (??) as either speaker or volunteer for organizing.

EK: Session allocation is 2.0 per committee this year instead of 2.3 because of the Hilton renovation. Also, only 1:45 for committee meeting length.

Possible topic #2: JB: An idea from AT025. A session on MPO freight planning - with focus on performance monitoring. 

EW:  There is a performance monitoring committees that may be interested

LG: GHG performance measures can be interesting as well 

JR: Another session of climate change and impacts on technology might also be considered.
PD: Impacts of environmental concerns on freight activity, e.g. shipping lane

BL: transportation of energy is another possible issue 

EW: Modeling tools is another topic 

JB: I will write a proposal for a session and EK will expand

SK: Sustainability is another topic. Ted Dahlberg (of Delaware Valley MPO) can be a speaker. ("freight for a day" presentation)

4. US (Re)Authorization Developments (deferred)

5. Research

NCFRP Program 

JB distributed a proposal jointly developed with Tina Casgar.  
BL: The use of "model" is confusing. 

TC: "Organizational model" may be better

Practitioners will be the recipient of this grant. Other NCFRP projects are developing “tools” but freight organizational models in the public sector are not sufficiently developed to use the tools. 
Delivery means actually getting projects constructed, incl. ITS projects.

JB: The proposal will be for an 18-month project with an estimated cost of $500,000.  The project should have more than 1 urban area for comparison purpose. 

TC: It could be larger than $500K  total. Possibly $300 to 500K per team.

LG:  It is very ambitious because it will involve MPO planning operations

Dale Tabat: WDOT with TRANSNOW (U. of Washington) is conducting truck performance monitoring program. Using GPS data from industry and plotting to monitor truck flow. Tabat is the project manager for this for WDOT.  Ed McCormick at UW is the university researcher. 

KK: It may be possible to implement freight project within existing framework, e.g. non regionally significant projects

JB: Should be multi-modal in focus. 

LG: Example can be found in what UMTA/FTA did to streamline transit projects several decades ago. This can be labeled as a pilot. There is so much variations among MPOs, and it may be difficult to translate findings.

TC: Kick-off meeting to identify best practices and challenges should be a part of the project. 

PD: This may fit within the study of federal aid program which is on-going to integrate freight into program elements. 

KV: wants to develop a research statement on supply chains and transportation efficiency; perhaps include “green” impacts.

JB:  proposal submitted suggesting a synthesis of the European BESTUFS program is now incorporated in an NCFRP project.  

6. Membership

Kitty Volbrecht announced that she will step down as the chair of Freight Planning and Logistics committee when her term ends in April 2010.  She also mentioned that the committee’s membership is due for triennial rotation in April 2010.
David Clarke: Local and Regional Rail Freight Transport committee (AR040) will meet in the afternoon.
7. Updates from members & friends

KV: AT015 looking for research ideas on supply chain to sponsor, e.g. how to maximize efficiency of supply chain. Looking for NCFRP problem statements to start the deliberation. This will be for 2011.

EW: Green logistics practices may be a part of the research

SK: It may be a good time to provide update on the accomplishments of NCFRP projects. Talking Freight session and/or TR News can be the arena.  Bill Rogers: FHWA may conduct a “Talking Freight” webinar based on NCFRP projects.

SK:  Transportation Planning Division of APA is planning to do a paper on sustainable freight.
JB: Closing comment - Current draft of the re-authorization bill includes dedicated funding for freight planning. If that survives, it will change the “seriousness” of freight planning completely. 

